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SPIRITI'AL, ORG.f,NIZLTION "
&

EXPITOIT.ETION

fN rspsu clays we often hear a statement
to say that all spiritual organizations aro
tlangerous beoause they are instruments
of subtle exploitation. 

'ft 
is also suggest-

ed that membership of suoh organiza,-
tions and the living of a truly spiritual
life are utterly inoompatible. Spiritual
organizations are supposecl to be baseal
on authority, hierarchy ancl cliscipline.
Sinoe spirituality is a oonclition of
naturalness anal sponbaneity, ancl since
tlisoiplines, authorities and hierarohies
are aonclitioning faators of psyahologioal
life, there cannot bp,any common ground
between the two. 

' 'We 
have either to

rejeot the naturalness of spiritual life or
to renounoe all oonneations with spirituai
organizations ancl the oonclitioning
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botom whioh they inevitably imply.
That spiritual fe is natural antl spon-
taneous is a statement whioh rings
utterly true ; for an afreotecl or a consoi-
ously oultivatecl life has so much of
motive-ancl, therefore, selfhoocl-invol-
vecl in it that it oannot come any way
near to what may be desaribecl as truly
spiritual. To be consoious of a virtue
is intleeal to negate that virtue. A truly
virtuous life is naturai antl spontaneous
ancl not a procluot of oonsoious effort.
The question therofore is : Is membership
of a spiritual organization oompatible
with the ooncept of spiritual life men-
tionecl above ? In other worcls, has one
to give up one's membership of a spiri-
tual organization in order to livo a truly
spiritual life ?

In orcler to examine this question,
it is neoessary for us to unclerstand
what we exaotly mo&n by a spiritual

3

organization. It is stated. that suoh an
organization implies authority, discipline
ancl hierarchy, ancl it is these that seem
to go oontrary to the essential nature of
spiritual life. Thus, it is necessary to
examine the implications of a spiritual

Now, it is quiio eviclent that organi-
zation is an integral part of human
oxistenoe. There is organization overy-
where in nature &s well as in human
sooiety. Nature seems to bo moving in
an organizecl manner. The recurrenoe
of seasons, the rising ancl the setting of
the sun, the movement of the heavenly
boclies, the eleotrons whirling rouncl a
nuoleus, the flowers and fruits that
appear ontrees, the variationin speoies_
all these ancl many other factors to be
observeal in nature indlioate the existence
of organization. Nature cloes not move
in a ahaotio manuer but obviously
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accoraling to some plan or clesign. The
human body itself is an example of a
complex organization with a perfeot
acljustment of parts. Man's ilay-to-clay
existenoe tlepencls upon organization.:
Without organization he oannot move
about in sooiety either in train or in
ship or in an aoroplane. Even his walk*
iog in ths streets beoomes possible
beoause of an organization-or a network
of organizations. I-iiving in sooie-by, he
is surroundecl by numerous aspeots,
of organization. Renouncing human
sooiety he is surrounded by nature'g
organization. In other worcls, to exist
is to be related, antl rolationship is only
another worcl for organization. One
cannot step out of an organization as
suoh stepping out woulcl mean the encl
of existenoe, 

'When 
we sey that l-rife

is relationehipl we imply that the parts
of existenoe are relatecl to eaoh other;

5

An organization is fundamentally oon-
cernecl with the ailjustment of parts to
'one another. And if parts a,re not
rightly adjustecl existense woulcl beoome
impossible.

Now, in every organization there is
ibouncl to be a hierarohy of funations.
'The more oomplex an organization, the
greater is the neecl for this hierarohy of
funotions. A hierarchy of funotions
suggests a clivision of labour ancl, tbere-
fore, specialization of organs. A simple
organism, iike an amoeba, cloes not
possess any specializeil organs, and;
'therefore, there is no clivision of labour
in the parts of suah an organism. But
the human body, being an extremely
oomplex organism, shows forth speoiali-
zation of organs ancl a clivison of labour
between these va,rious organs. A oom-
plex human sooiety euch as ours, with
aU its teohnologioal advanoe, oannot go
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on without speoialization of functions
anil clivision of labour. A business firm,
a railway, a banking corporation, an
eduoational institution, a oolony or a,
community oannot funotion without
clivision of labour ancl, therefore, without
speoialization of funotions. If alt the
component units of an organism want
to clisoharge the same funotions there
woulcl be ohaos. If we grant the neces-
sity for speoialization of tunctions, we
have to aoaept therby the reasonabloness
of a hierarohy of functions or, in other
worcls, the graclations in functions. In
a human bocly, eyes, ears, nose, tongue,
skin, nerves, brain, eto., clischarge cliffer-
ont funotions. Ilere the brain funotions
as an exeoutive heacl giving clireotives
basecl on the reports given by the nerves.

But no partioular function in a
human botly is more important than
the othor. Tho specializetl organs ars

7

inter-rslatetl anil, therefore, oan funotion

only in close co-ortlination. The same

is the oase in any human sooiety or in

any business or teohnological organiza-

tion=nay, in any organization or

associabion where human beings oolno

together. Thus, if there aro clifferent

funotions to be disohargecl, there has

to be a co-orclinating organ' Suoh a

co-orclinating organ may be a President

or a Seoretary or &n Exeoutive beatl

or there maY be another name given

to it. fn a business firm, thero has to

be a co-ortlinating agenoy in ortler to

see that there is perfeot acljustment

between the various tlepartments' When

a britLge is to be oonstruotetl, there

has to be a final oo-orclinating authority
giving neoessary instructions so that

pa,rts may not oause, by their funotion-

ing, any tlisintegration in the teohno-

logioal organization. Even in an
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difrerent language-pattriru'every day,
he woultl not bb unclerstoort by his
stualents. There is a continuity in
nature too which may be clesoribecl as
Naturo's cliscipline. Thus, in every
organization are involveil: (1) n gra,cla-
tion or hierafohy of funotions, (2) an
authority or .instrument for , ,the oo-
orrlination of functionsi ancl (3) &
oontinuity or a modifiecl continuity of
pattern whioh may be clescribeal as its
ilisoipline. The faotors of hierarohy,
authority ancl cliscipline. by themselves
do not seem to be irksome. They clo
uot seem to hamper tho movement of
an inclivid.ual with referenoe to his
effeotiveness in work. In other worcls,
at the level ol work , we: are agreeable
to maintaining these faotors which are
implioit in all organizations. fn faot,
if any one ,were to suggest that gracla;
tions of funotions, authority for oo.

1 1

orclination , antl continuity of pattern
are harmlul and, therefore, shoulcl be
abrogatecl in a^11 organizations function'
ing at the level of work or business;
we woulcl aonsider suoh an incliviclual
as utterly ignorant of the realities of
life. But, then, whl are these faotors
whioh are so essential in business
organizations aonsidereal as harmful in
what are callecl spiritual organizations ?

What is really meant by a spiritual
organization ? If it seeks lo organiza
the spiritual life of its followers, then
oertainly it is meaningless--nay, posi-
tively harmful, for spiritual life is an
incliviclual matter antl, therefore, oannot
be oollectivized. If by a spiritual
organization is meant an organization.
whioh guarantees 'spiritual saivation' to
its aclherents, then it is most assureclly
absurd, for spiritual problem has to be
solvetl by eaoh man for himself. What

I
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then is meant by a spiritual organiza-

.tion ? It means an organization of men

ancl women who are interesteii in what

may be oalled, spiritual aspeots of life.

But, then, why should theY form

themselves into an organization ?

Obviously, the Purpose of such an

organization o&n be stucly and research,

ancl the sharing of the fruits of suoh

stucly &s well as researoh. Spiritual

problerns, or more truly psyohological

problems, have to be observed anil

stuclied. Spiritual organizations a're

obviously assooiations oonsisi:ing of

persons who are interested in an objeotive

stucly of, antl researoh into, psyohologioal

problems. Men ancl wonoen gatbered in

these organizations would' naturally like

to share their finiiings with others-as

also to liston to the observations of

others with reforenoe to psychologioal

problems of tife. This ind'eocl is tho

1,3

basi3 of a spiritual otganization-to
share with perfeot freedom ancl to listen
with absolute openness. Norv, any
rules frameil for the continu&nce of such
an organization woultl form its disoipline.
As psychological problems have a vast
fielcl for their manifestation, the stualents
forming ia spiritual organization may
divide up the whole field into various
sections for the purposes of sbucly ancl
researoh-this woulcl aonstitute clivision
of labour in such an organization.
With division of labour thero arises &
neecl for coorclination of functions.
Such co-ordination may sometimes cali
forth initiative on the part of the
co-ord.inating authority. Thus, in a
spiritual organization too, just as in
business ancl technological organizations,
tho factors of tlisoipline, hierarchy ancl
authority beoome essential, ancl there
is no reason why they shouicl be regarclecl
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as irksome or clangerous in a spirituali
organization any more than in other
organizabions.

ft may, perhaps, be statecl that the
problem is not so simple as is made out
in tenns of the above, argument. It is
pointecl out that authority, hierarchy
ancl cliscipline are positively harmful in
ciealing with spiritual matters, for they
c&use psyohological conclitioning of the
hurnaq incliviclual ancl, therefore, are
instruments of subtle exploitation. \Mhy
should these faotors beaome instruments
of exploitation in a spiritual organiza.
tion ? . Are business ancl other organiza-
tions free from this exploiting prooess ?

It may be useful for us to examine
as to when hierarchy, authority anil.
ilisoipline beoomd clangerous. It shoukl
be obvious that this happens only when
hierarohy of funotions :beoomes hierarohy

15

of status ; when authority for ao-orclina-
tion beaomee authority for control,
clomination ancl cliotation; anii when
clisoipline insteatl of remaining a process
for continuity of pattern beoomes cliscip-
line for regimentation ancl meohanisa-
tion of thought antl action. Thus
hierarohy, authority ancl clisoipline are
not by themselves harmful-for in
organizations of business, of teohnology,
of work ancl of recreation, they are
extremely useful-they seem to beoome
harmful only in a certain baokgrouncl,
In other worcls, in a partioular setting
they beoome instruments of exploita-
tion.

Now, the process of exploitation has
two aspects-the exploiter anrl the
exploitecl. It is, however, interesting
to note that it is the tlesire to be
oxploitecl that brings into existence the
,exploiter. And the clesire to be exploited

I
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is the clesire to clerive somo benefit, the,
ilesire to satisfy some vestecl interest.-
Suoh a clesire may be for spiritual
objeotives or may be for material
objeotives. Whenever such a desire'
arises in a person, whether as a member
of a spiritual organization or as a member
of some business or technologioal organ-
ization. there comes into existence an
exploiter who utilizes hierarchy, author-
ity ancl cliscipline to stabilize his own
power and position. Thus, the exploite&
seeks security through the attainment
ancl satisfaction of some benefit and the
exploiter seeks security through the,
exercise of power ancl through the
ilisplay of his position. And so it is the
clesire for security, material or spiritual,
that transforms hierarchy, authority and
clisoipline into instruments of exploita-
tion. Thus, foierarohy, authority anc[.

cliscipline are not harmful by themselves;,

L7

they become instruments of exploita-
tion in any organization, be it
teohnologioal or spiritual, ii the members
thereof are motivatecl by a desire for
seourity. The clanger, therefore, is not
in any particular type o{ organization,
but in the clesire for security. The
exploiter plays upon the clesire for
seourity existing in the mind of the.
exploited, ancl the exploitecl plays upon
the clesire for seourity existing in the
mind of the exploiter-thus it is that
the process of exploitation continues,
using for its instruments hierarehy of
funotions, authority for co-orclination
anil discipline for the continuanoe of
pattern. ft is the inclivitlual who brings
this exploitation into existenoe, ancl so
the solution lies not in leaving &
partioular type of organization or in
oonclemning it, but in examining one's
own motives or the activities of oners
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own midcl 
"seeking 

seouritY.

It should be remembered that or-
ganization is only man's field of action,
.anil man cannot refrain from aotion
even foi one moment. If he leaves ono
field he will have to operate in another
fielcl, for an action neecls a fielcl for its
operations. To quarrel with the fielcl is'
therefore, meaningless ; it is the motivo
lor aotion whioh neetls to be investi-
gateil. When one is oaught uP in a

repetitive aotion, the solution lios not in
.clisoarcling the aotion, but rather in dis-
'darcling the element of repetition. For, if
the elemont of repetition remains ancl the
action is clisoaraletl, it will appear again
in another tfielcl or mocle of aotion.
There is nothing wrong either with
-technologioal or spiritual organization so

far as exploitation is oonoernecl-for
exploitation adses from man's desire for

€eourity, whether material or spiritual.

19

\M'hen an organization beoomes-ovei'
and above a fielct of aotion + mirror for
observation, then is one able to clisaover
one's motives, or one's clesire for security.
When this motive clrops out, the organi-
zation beoomes a pure field of action"
Thus, the impurity whioh appears in an
organization has been brought by the"
inilividual through his alesire for security.
The most important thing, therefore, is
to tleal with this impurity brought by
the incliviclual. When this is removedl,
the oorrection or the improvement of
the fielcl, if necessary, can be clone
easily. To leave the field, keeping the,
clesiro for seourity untouohedr or, to
strive in the direction of improving the
field without clealing with the psyoholo-
gioal impurity brought by the incliviclual,
is to evade the funtlamental issue. In
faot, both these prooesses are mer6
esoapos from the reslities of a situation"

r
h.
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I-.ret man observe himself in the mirror
of organization, Iet him observe his
reaotions to hierarchy of funotions, to
authority for co-orclination and to disoi-
plines for the continuation or motlifiecl
continuation of a pattern, and he will
fincl through such observation what

motives ancl clesires he has projectecl
upon these. In this very observation,
the projeotions will drop out and the
field of action will beaome clear anci pure.
The root of exploitation is not without,
not in an organization-it lies within,
in what man projects into the organi-
zation in whioh he works. Ile who
seeks security through an organization
makes that organization, whether techno-
Iogical or spiritual, into an instrument oI
exploitation. Anc[ he who runs away
from an organization because it is an
instrument of exploitation is still caught
up in tho movoment of seourity. Ono

2l

iman seeks security by remaining in an
organization; the other person seeks
seourity by running away from that
organization. The solution lies in stancl-
iog stlll whpre one is so as to observe
.oneself in the mirror of one's environ-
ment-organizational ancl otherwise.
Any aotion that emerges from this point
of observation wili be right action. such
,right action may result in man's
continuing in an organization or in his
'leaving that organization ancl taking
up some other fielcl of aotion. It is
necessary for us to remernber that both
these actions may be right proviclecl
they arise foom the observation of oneself
,anil not from the conclemnation or justi-
fioation of one's organizational environ-
ment. Ile who thinks that he has m
ahoose between leaving or not leaving
an organization is engagecl in iromature
thinking. One can be free from the
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prooess of exploitation by looking at'
oneself where one is-not bY moving
either to the right or to the left. The
action that naturally ancl spontaneously
arises in this background is the right or
spiritual aotion. In such an aotion there
is, on the part of the inclividual, no
oondemnation of, or identification with,
anything that is external to him. Ile
is utterly free either within or without
an organization. And such. freeclom
incleecl is the essence of true spiritual,
living.
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The End of “Spiritual Organization & Exploitation”. 
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On the role of the esoteric movement in the ethical 
awakening  of mankind during the 21st century, see the 
book “The Fire and Light of Theosophical Literature”, 
by Carlos Cardoso Aveline.   
  

 
  

Published in 2013 by The Aquarian Theosophist,  
the volume has 255 pages and can be obtained  
through Amazon Books. 
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